
	
 

The Church: Stones for 
the Building 

Hermas Parable 9  
6[83]:3 And that man inspected the building so carefully, that he felt each single stone; 
and he held a rod in his hand and struck each single stone that was built in. 
6[83]:4 And when he smote, some of the stones became black as soot, others mildewed, 
others cracked, others broke off short, others became neither white nor black, others 
rough and not fitting in with the other stones, and others with many spots; these were 
the varied aspects of the stones which were found unsound for the building. 
6[83]:5 So he ordered all these to be removed from the tower, and to be placed by the 
side of the tower, and other stones to be brought and put into their place. 
6[83]:6 And the builders asked him from what mountain he desired stones to be 
brought and put into their place. And he would not have them brought from the 
mountains, but ordered them to be brought from a certain plain that was nigh at hand. 
6[83]:7 And the plain was dug, and stones were found there bright and square, but some 
of them too were round. And all the stones which there were anywhere in that plain 
were brought every one of them, and were carried through the gate by the virgins.  
6[83]:8 And the square stones were hewed, and set in the place of those which had been 
removed; but the round ones were not placed in the building, because they were too 
hard to be shaped, and to work on them was slow. So they were placed by the side of the 
tower, as though they were intended to be shaped and placed in the building; for they 
were very bright. 
 
Hermas Vision 3  
5[13]:5 "But those whom they rejected and threw away, who are they?" "These have 
sinned, and desire to repent, therefore they were not cast to a great distance from the 
tower, because they will be useful for the building, if they repent. They then that shall 
repent, if they repent, will be strong in the faith, if they repent now while the tower is 
building. But if the building shall be finished, they have no more any place, but shall be 
castaways. This privilege only they have, that they lie near the tower. 
 
 
 
 



	
6[13]:1 But wouldst thou know about them that are broken in pieces, and cast away far 
from the tower? These are the sons of lawlessness. They received the faith in hypocrisy, 
and no wickedness was absent from them. Therefore they have not salvation, for they 
are not useful for building by reason of their wickednesses. Therefore they were broken 
up and thrown far away by reason of the wrath of the Lord, for they excited Him to 
wrath. 
6[13]:2 But the rest whom thou hast seen lying in great numbers, not going to the 
building, of these they that are mildewed are they that knew the truth, but did not abide 
in it, nor cleave to the saints. Therefore they are useless." 
6[13]:3 "But they that have the cracks, who are they?" "These are they that have discord 
in their hearts against one another, and are not at peace among themselves; who have 
an appearance of peace, but when they depart from one another, their wickednesses 
abide in their hearts. These are the cracks which the stones have. 
6[13]:4 But they that are broken off short, these have believed, and have their greater 
part in righteousness, but have some parts of lawlessness; therefore, they are too short, 
and are not perfect." 
6[13]:5 "But the white and round stones, which did not fit into the building, who are 
they, lady?" She answered and said to me, "How long art thou foolish and stupid, and 
enquirest everything, and understandest nothing? These are they that have faith, but 
have also riches of this world. When tribulation cometh, they deny their Lord by reason 
of their riches and their business affairs." 
6[13]:6 And I answered and said unto her, "When then, lady, will they be useful for the 
building?" "When," she replied, "their wealth, which leadeth their souls astray, shall be 
cut away, then will they be useful for Alahayim. For just as the round stone, unless it be 
cut away, and lose some portion of itself, cannot become square, so also they that are 
rich in this world, unless their riches be cut away, cannot become useful to the Lord. 
 
Parable 9  
29[104]:4 After he had finished the parables of the mountains, I say unto him, "Sir, now 
explain to me concerning the stones that were taken from the plain and placed in the 
building in the room of the stones that were taken from the tower, and concerning the 
round (stones) which were placed in the building, and concerning those that were still 
round". 
30[104]:1 "Hear," saith he, "likewise concerning all these things. The stones which were 
taken from the plain and placed in the building of the tower in the room of those that 
were rejected, are the roots of this white mountain. 
 
 
 



	
30[104]:2 When then they that believed from this mountain were all found guiltless, the 
Lord of the tower ordered these from the roots of the mountain to be put into the 
building of the tower. For He knew that if these stones should go into the building [of 
the tower], they would remain bright and not one of them would turn black. 
30[104]:3 But if he added (stones) from other mountains, he would have been obliged to 
visit the tower again, and to purify it. Now all these have been found white, who have 
believed and who shall believe; for they are of the same kind. Blessed is this kind, for it 
is innocent! 
30[104]:4 Hear now likewise concerning those round and bright stones. All these are 
from the white mountain. Now here wherefore they have been found round. Their riches 
have darkened and obscured them a little from the truth. 
30[104]:5 When therefore the Lord perceived their mind, that they could favor the 
truth, and likewise remain good, He commanded their possessions to be cut off from 
them, yet not to be taken away altogether, so that they might be able to do some good 
with that which hath been left to them, and might live unto Alahayim for that they come 
of a good kind. So therefore they have been cut away a little, and placed in the building 
of this tower". 
31[104]:1 "But the other (stones), which have remained round and have not been fitted 
into the building, because they have not yet received the seal, have been replaced in 
their own possession, for they were found very round. 
31[104]:2 For this world and the vanities of their possessions must be cut off from them, 
and then they will fit into the kingdom of Alahayim. For it is necessary that they should 
enter into the kingdom of Alahayim; because the Lord hath blessed this innocent kind. 
Of this kind then not one shall perish. Yea, even though any one of them being tempted 
by the most wicked devil have committed any fault, he shall return speedily unto his 
Lord. 
31[104]:3 Blessed I pronounced you all to be--I the angel of repentance--whoever of you 
are guileless as infants, because your part is good and honorable in the sight of 
Alahayim. 
 
Parable 9 
7[84]:1 So then, having accomplished these things, the glorious man who was the Lord 
of the whole tower called the shepherd to him, and delivered unto him all the stones 
which lay by the side of the tower, which were cast out from the building, and saith unto 
him; 
7[84]:2 "Clean these stones carefully, and set them in the building of the tower, these, 
I mean, which can fit with the rest; but those which will not fit, throw far away from the 
tower." 
7[84]:3 Having given these orders to the shepherd, he departed from the tower with all 
those with whom he had come. And the virgins stood round the tower watching it. 



	
7[84]:4 I say to the shepherd, "How can these stones go again to the building of the 
tower, seeing that they have been disapproved?" He saith unto me in answer; "Seest 
thou", saith he, "these stones ?" I see them, Sir," say I. "I myself," saith he, "will shape 
the greater part of these stones and put them into the building, and they shall fit in with 
the remaining stones." 
7[84]:5 "How, Sir," say I, "can they, when they are chiseled, fill the same space?" He 
saith unto me in answer, "As many as shall be found small, shall be put into the middle 
of the building; but as many as are larger, shall be placed nearer the outside, and they 
will bind them together." 
7[84]:6 With these words he saith to me, "Let us go away, and after two days let us come 
and clean these stones, and put them into the building; for all things round the tower 
must be made clean, lest haply the master come suddenly and find the circuit of the 
tower dirty, and he be wroth, and so these stones shall not go to the building of the 
tower, and I shall appear to be careless in my master's sight." 
 
[84]:7 And after two days we came to the tower, and he saith unto me; "Let us inspect all 
the stones, and see those which can go to the building." I say to him, "Sir, let us inspect 
them." 
8[85]:1 And so commencing first we began to inspect the black stones; and just as they 
were when set aside from the building, such also they were found. And the shepherd 
ordered them to be removed from the tower and to be put on one side. 
8[85]:2 Then he inspected those that were mildewed, and he took and shaped many of 
them, and ordered the virgins to take them up and put them into the building. And the 
virgins took them up and placed them in the building of the tower in a middle position. 
But the rest he ordered to be placed with the black ones; for these also were found black. 
 8[85]:3 Then he began to inspect those that had the cracks; and of these he shaped 
many, and he ordered them to be carried away by the hands of the virgins for the 
building. And they were placed towards the outside, because they were found to be 
sounder. But the rest could not be shaped owing to the number of the cracks. For this 
reason therefore they were cast aside from the building of the tower. 
8[85]:4 Then he proceeded to inspect the stunted (stones), and many among them were 
found black, and some had contracted great cracks; and he ordered these also to be 
placed with those that had been cast aside. But those of them which remained he 
cleaned and shaped, and ordered to be placed in the building So the virgins took them 
up, and fitted them into the middle of the building of the tower; for they were somewhat 
weak.  
 
 
 



	
8[85]:5 Then he began to inspect those that were half white and half black, and many of 
them were (now) found black; and he ordered these also to be taken up with those that 
had been cast aside. But all the rest were [found white, and were] taken up by the 
virgins; for being white they were fitted by [the virgins] them[selves] into the building. 
But they were placed towards the outside, because they were found sound, so that they 
could hold together those that were placed in the middle; for not a single one of them 
was too short. 
8[85]:6 Then he began to inspect the hard and rough; and a few of them were cast away, 
because they could not be shaped; for they were found very hard. But the rest of them 
were shaped [and taken up by the virgins] and fitted into the middle of the building of 
the tower; for they were somewhat weak. 8[85]:7 Then he proceeded to inspect those 
that had the spots, and of these some few had turned black and were cast away among 
the rest; but the remainder were found bright and sound, and these were fitted by the 
virgins into the building; but they were placed towards the outside, owing to their 
strength. 
9[86]:1 Then he came to inspect the white and round stones, and he saith unto me; 
"What shall we do with these stones?" "How do I know, Sir?" say I [And he saith to me,] 
"Perceivest thou nothing concerning them?" 
9[86]:2 "I, Sir," say I, "do not possess this art, neither am I a mason, nor can I 
understand." Seest thou not," saith he, "that they are very round; and if I wish to make 
them square, very much must needs be chiseled off from them? Yet some of them must 
of necessity be placed into the building." 
9[86]:3 "If then, Sir," say I, "it must needs be so, why distress thyself, and why not 
choose out for the building those thou willest, and fit them into it?" He chose out from 
them the large and the bright ones, and shaped them; and the virgins took them up, and 
fitted them into the outer parts of the building. 
9[86]:4 But the rest, which remained over, were taken up, and put aside into the plain 
whence they were brought; they were not however cast away, "Because," saith he, there 
remaineth still a little of the tower to be builded. And the master of the tower is 
exceedingly anxious that these stones be fitted into the building, for they are very 
bright." 
9[86]:5 So twelve women were called, most beautiful in form, clad in black, [girded 
about and having the shoulders bare,] with their hair hanging loose. And these women, 
me thought, had a savage look. And the shepherd ordered them to take up the stones 
which had been cast away from the building, and to carry them off to the same 
mountains from which also they had been brought; 
9[86]:6 and they took them up joyfully, and carried away all the stones and put them in 
the place whence they had been taken. And after all the stones had been taken up, and 
not a single stone still lay round the tower, the shepherd saith unto me; "Let us go round 
the tower, and see that there is no defect in it." And I proceeded to go round it with him. 



	
9[86]:7 And when the shepherd saw that the tower was very comely in the building, he 
was exceedingly glad; for the tower was so well builded, that when I saw it I coveted the 
building of it; for it was builded, as it were, of one stone, having one fitting in it. And the 
stone-work appeared as if hewn out of the rock; for it seemed to me to be all a single 
stone. 
 
10[87]:1 And I, as I walked with him, was glad to see so brave a sight. And the shepherd 
saith to me; "Go and bring plaster and fine clay, that I may fill up the shapes of the 
stones that have been taken up and put into the building; for all the circuit of the tower 
must be made smooth." 
10[87]:2 And I did as he bade, and brought them to him. "Assist me," saith he, "and the 
work will speedily be accomplished." So he filled in the shapes of the stones which had 
gone to the building, and ordered the circuit of the tower to be swept and made clean.  
10[87]:3 And the virgins took brooms and swept, and they removed all the rubbish from 
the tower, and sprinkled water, and the site of the tower was made cheerful and very 
seemly. 
 
10[87]:4 The shepherd saith unto me, "All," saith he, "hath now been cleaned. If the 
Lord come to inspect the tower, he hath nothing for which to blame us." Saying this, he 
desired to go away 
10[87]:5 But I caught hold of his wallet, and began to adjure him by the Lord that he 
would explain to me [all] what he had showed me. He saith to me; "I am busy for a little 
while, and then I will explain everything to thee. Await me here till I come." 
 
 


